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Title of Policy:  Discipline Policy 
Date Approved: September 2012 

Approved By: Administration; Faculty 

 

Purpose: To ensure that we provide a positive, safe learning environment for our students. 

Scope: This policy applies to all Rockway faculty, staff and students (full and part-time). 

 

Theological and Philosophical Assumptions  

 

1. God created us.  We have intrinsic worth.   

Effective discipline respects the inherent value and dignity of students - even in challenging 

moments.   

 

2. God created a good, orderly world and identified values reflecting the worth of this 

creation.   

Effective discipline understands that our choices can uphold and strengthen, or weaken and 

hurt, us as individuals and as a school community. Fair behavioural expectations help 

students respect and care for themselves and others. 

 

3. God gave us one another with whom to relate. 

Effective discipline is built on caring, consistent, firm and loving relationships with students. 

 

4. God granted us freedom to choose and to take responsibility for our choices. 

Effective discipline trusts that students will abide by behavioural expectations and affirms 

their accountability for choices made.   

 

5. God loves us without condition, even when we fail. 

Effective discipline acknowledges that when students experience trust, respect, 

accountability and grace, they are able to grow through failure.  

 

6. God desires that we be restored to one another when harm has been done. 

Effective discipline views negative behaviour as being about bad choices - not bad people.  

Things are set right and relationships restored when we identify harm done, along with 

responsibilities and ways to fix the problem.  
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General Discipline Assumptions 

 

Teacher Leaders 

 

1. The importance of teacher modeling: Student behavior is often contingent on teacher 

behavior. The integrity and modeling of teachers is critical to effective discipline. Teachers 

must model the standards to which they too are accountable and engage in creative and 

purposeful interaction and teaching. Good discipline begins with teacher self-discipline and a 

commitment to deal with small problems long before they become major problems.   

 

2. Expectations of Leaders: All leaders (whether they be school administration, teachers or 

students) are held to a higher standard. Rockway assumes that leaders will model integrity 

and uphold school expectations and guidelines. When leaders fail, there is a greater measure 

of accountability. 

 

3. Unacceptable Discipline Methods: Effective discipline does not include put-downs, 

sarcasm, threats or physical intimidation by any teachers or administrators. 

 

Commitment to Students 

 

1. Preserving Student Dignity: Our discipline must always seek to respect the dignity of all 

students - even when poor or harmful choices have been made. Respect for students and a 

concern for their learning and character are fundamental. 

 

2. Person Centered: Behavioral expectations grounded in respect (for self, peers, teachers and 

learning environment) apply to all students. Even so, our discipline seeks to be person 

centered. Responsibility and accountability for choices are best shaped on an individual basis 

- within the overall behavioral and policy expectations of our school.  

 

3. Past and Future Orientation: Our discipline must be both past and future oriented in that it 

helps students take responsibility for choices made and be supported to make more 

responsible future choices. We want students to learn from the past - for the future. 

 

Accountability and Restoration 

 

1. Accountability and Restoration: Discipline is effective when it combines accountability for 

choices made and a commitment to restore relationships for harm done. Parallel 

commitments to accountability and restoration cannot be separated. 

 

a. Discipline with Accountability: Students must be accountable for poor behaviour 

choices they make. Guidelines and expectations, clearly understood, are important for 

healthy personal and community living. Appropriate consequences reflecting a sense of 
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“justice” (righting a wrong) are appropriate when students choose to break guidelines 

and expectations. It is important for students to reflect on questions such as: “What 

expectations have I broken?  Why did I do so?  What appropriate consequence 

should the school community and those impacted expect of me? How, in this 

instance, is a sense of justice - for me and for the school - best served?”  

   

b. Discipline that Restores: Poor behavioral choices by students involve more than 

breaking an expectation or rule. Such choices often violate people and relationships and 

create obligations to victims and those impacted within a larger school community. The 

goal of our discipline must be to “put things right” by identifying the needs of victims 

and the responsibility of students to repair the harm they caused. Effective discipline 

includes asking questions such as “Who has been hurt by my choices? What are their 

needs?  What do I need to do in order to repair the harm that I have caused?  In what 

ways must I assume responsibility for fixing the problem?” 

 

Procedures for “Serious Discipline Issues” 

 

1. What is a Serious Discipline Issue? Serious discipline issues are those which run contrary to 

our school’s code of conduct and which violate laws applying to all young people in our wider 

community. Serious discipline issues include: 

 

a. Alcohol:  Possession, use, sharing or trafficking of alcohol (possession, use and 

sharing are illegal for anyone under the age of 19 in Ontario) 

b. Illegal Drugs:  Possession, use, sharing or trafficking of illegal drugs 

c. Bullying / Assault:  Excessive physical / psychological intimidation or assault  

d. Harassment:  Sexual or racial harassment    

e. Theft / Vandalism : Stealing or damaging property 

 

In these instances the school must respond with clarity, consistency and fairness. Students will 

be accountable for their choices outlined in the behavioural and policy expectations of the 

school and this discipline policy.  

 

2. When and Where does the School have Responsibility? The school is responsible for 

serious discipline issues in all of the following situations: 

 

a) During the time confines and context of a school day - on or off campus (from the 

time a student arrives at school until the time that they leave to return home)  

b) Anywhere on school property during the time confines and context of a school day 

c) During any portion of a school sponsored or initiated activity at a location removed 

from the property of the school (ie. retreat, field trip, exchange...).  
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d) The school is not responsible for student choices or activities on school property 

other than as outlined in “b” OR for activities following any school sponsored 

events which occur off of school property. 

 

3. Students Seeking Help: If a student is struggling with a substance abuse or related issues and 

seeks help before any investigation occurs, we will be committed to respond with support and 

not with discipline. Appropriate supports within the school through guidance or 

administration, and / or within the broader community will be employed to help students. 

 

4. Communication with Parents: If school administration, teachers or Guidance Counselors 

initiate conversation with a student over suspected drug or alcohol concerns, discretion will be 

brought to bear regarding communication with parents. Our hope is that a student will hear the 

concern and make choices to go in a different direction.  Our general rule will be that a 1st 

time conversation may be held in confidence, trusting that a student has heard the concern and 

is willing to go in a different direction. Each student will be informed that following a 2nd 

conversation about such a concern, parents will automatically be contacted. In cases where 

administration is notified about student drug or alcohol involvement, contact with parents / 

guardians will be initiated immediately.   

 

5. Investigation of Incidents and Follow-up Consequences 

  

a. Fair and Thorough Process: In every instance of a serious discipline issue, school 

administration will undertake a fair and thorough process to investigate the circumstances 

surrounding the issue. This process will be characterized by respect, careful listening to 

students, a commitment to honor issues of confidentiality and an awareness of the impact 

of this issue on other students and on the school community.  An accurate written record 

will be kept of pertinent conversations or details that are part of the process.   

 

b. Rockway Board Executive Ratification: In all instances of serious discipline, 

administration must consult with the Board Executive of Rockway’s Board of Directors. 

This consultation will review the circumstances involved and confirm the nature of the 

consequence or suspension to be applied. 

 

c. Involvement of Parents and Police:  In all instances in which school administrators are 

involved in dealing with alcohol, drug, bullying or sexual harassment issues, the parent/s 

or guardian/s of the student/s will be contacted and fully informed of the circumstances, 

choices involved and of the consequences which will be applied. Police involvement will 

be considered in all situations involving bullying and alcohol.  Police must be involved in 

situations involving illegal drugs and sexual harassment.  

 

d. Suspensions: School suspensions will form part of the accountability response for 

students involved with a serious discipline issue. Students suspended will be sent home. 
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Following careful administrative and board executive consideration, the duration of the 

suspension will be confirmed. In addition to the suspension times outlined in this policy, 

the following considerations will help in determining the duration of any suspension 

related to alcohol or drugs. 

i. What is our history with this student? Have they been in trouble before? Is this the 

1st time they have been involved in this kind of situation? Is there a pattern here?  

ii. What expectations have they broken? Why did they do so?  

iii. What appropriate consequence should the school community and those impacted 

expect of them? How, in this instance, is a sense of justice - for the student and for 

the school - best served? 

iv. Is this student committed to be in our school and to learn from their choices? Are the 

parents supportive and willing to be involved in supporting us and their son / 

daughter?  

v. How do we assess the likelihood that this student will make the same choices again?  

What is our assessment of the impact of this student on others should they return 

after a suspension? 

 

e. Review of Suspension: In all cases involving a suspension of more than 7 days, the 

principal will initiate a review of the suspension decision. This review, involving the 

Principal, Assistant Principal, and Board Executive, is intended to act as an opportunity 

for sober, second thought regarding the circumstances and consequence applied. Should 

any change in the suspension be recommended, this will be communicated to the student 

and to her / his parents. 

 

f. Appeal of Suspension: In all cases involving a suspension, parents have a right to appeal 

to the Rockway Board Executive to have the circumstances and consequence reviewed. 

The Rockway Board Chairperson will facilitate this review which will involve the 

parents, student, administration and others as appropriate. The decision of the Board 

Executive from this review process will be considered final. 

 

g. Conditions for Re-entry: Serious consideration will be given to conditions that must be 

met for students returning to school following a suspension. Our goal of restoration 

through forgiveness and accountability will include the following considerations: 

 

i. Student Commitment Plan: Students returning from a suspension must be 

committed to learn and grow from their experience. This commitment will be 

reflected in a written Commitment Plan from each student which responds to the 

following questions: 

 

(1) Who has been hurt by my choices? What are their needs?  

(2) What do I need to do in order to repair the harm that I have caused?   

(3) To whom do I need to talk, apologize and set things right?   
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(4) In what ways must I assume responsibility for fixing the problem? What can I 

offer back to the school community that would be of benefit to others? What 

changes am I committed to make?   

(5) What kind of support do I need? What am I willing to receive, from within the 

school and the community? 

 

ii. Supports for Students: In all cases, the school will put in place specific, 

appropriate supports for students who re-enter the school community following a 

suspension. Depending on the situation, this may involve teacher mentor supports, 

counseling through our Student Services department, connections with outside 

agencies or pastors / mentors in congregations - or other school supports as deemed 

appropriate for the student and situation. Students who are suspended will be 

supported academically by the school in the following ways: 

 

(1) Teacher and student contact via email and voice mail will be facilitated. 

(2) Teachers will outline important expectations and areas of learning for students 

to work at independently. Students on suspension will be accountable for work 

on projects, essays, ISU’s and other work as outlined by the teacher.  These 

students will submit such work to the school on due dates identified. 

(3) Teachers will provide make-up test writing opportunities, weighted at 50%, to 

students returning from suspension.  

 

iii. Additional Considerations: Administrative consideration of ongoing student 

responsibility and accountability in terms of school program involvement, will be 

made for every student returning from a suspension. Conditions for re-entry to the 

school may include community service or other positive ways students can 

contribute their gifts and time. It may also include conditions related to student 

leadership and representation of our school (on student council or committees, 

athletic teams, in dramas or music initiatives and in any future overnight retreats 

and / or exchanges). 

 

  iv. Suspensions of 10 days or more: 

 In cases where students have been suspended for 10 days or more, their re-entry to 

the school will include a formal meeting. This meeting will involve the student and 

a friend of her / his choice; the student’s parents; the school principal or assistant 

principal and a guidance counselor. The purpose of this meeting is to clarify and 

establish the commitments being made from all parties. 

 

6. Suspensions for Alcohol: Possession, Use, Sharing 

a. Students in possession of, or using, alcohol will be suspended for between 3 - 10 school 

days. 
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b. Students sharing or supplying alcohol with, or to, other students will be suspended 

between 5 - 10 school days.  

c. In cases in which alcohol involvement is deemed to be excessive in the judgment of 

administration and Board Executive (in terms of possession, use, sharing or supplying) or 

in cases where students are involved on a 2nd time basis with alcohol, school 

administration and the Board will give consideration to increasing the suspension length 

beyond the parameters identified and /or removing the student permanently from the 

school.  

 

7.  Suspension for Illegal Drugs: Possession, Use, Sharing 

a. Students in possession of or using, illegal drugs will be suspended for between 5 - 10 

school days. 

b. Students sharing with other students, or supplying/ selling illegal drugs to other students, 

will be suspended for between 10 - 20 school days. 

c. In cases in which drug issues involve the use of harder illegal drugs or is deemed to be 

excessive in the judgment of administration and Board Executive, and/or in cases where 

student(s) are involved on a repeated basis with illegal drugs, school administration and 

Board will give consideration to removing the student permanently from the school.  

 

8. Selling / Dealing / Trafficking of Alcohol or Illegal Drugs:  

If a student is selling or trafficking alcohol or illegal drugs an investigation will begin with a 

suspension leading to a formal expulsion hearing at the Board of Directors. No allowance will 

be given for completion of course credits or the writing of final exams in a case where a 

student has been expelled from our school.  

 

9. Bullying, Assault, Sexual Harassment, Theft, Vandalism:  

The discipline process for students involved in serious issues related to bullying, assault, 

sexual harassment, theft or vandalism will follow that outlined for alcohol or drug use.  

Depending on the circumstances in each instance, school suspensions will range from 1-10 

days. Police involvement will be considered in all situations in which school administration is 

involved with serious bullying, assault, and alcohol issues and will be initiated when issues of 

illegal drugs or sexual harassment arise.  In cases in which bullying, assault, sexual 

harassment, theft or vandalism are deemed to be excessive, in the judgment of administration 

and Board Executive, or in cases where students are involved on a repeated basis with these 

issues, school administration and the Board will give consideration to increasing the 

suspension length beyond the parameters identified and/or permanently removing the student 

from the school. 

 

Related Policies:  P126 – Code of Learning and Behaviour  

P241 – Sexual Harassment Policy 

   P309 – Student Bullying Prevention and Intervention Policy 

   P289 - Addendums # 1, 2, 3 


