
 

 

 

Memorandum 

To:  Rockway Mennonite Collegiate Members and Non-Members  

From:  John Torrance-Perks – Board Chair 

Date:  Thursday, August 31, 2017 

Re:   Board Member Representation 

_____________________________________________________________________________ 

INTRODUCTION: 
On April 24, 2017, Rockway’s Board of Directors unanimously agreed that Rockway pursue an 
amendment of the bylaws to allow up to two non-Mennonite board members to be on the Board 
of Directors, providing that they ascribe and commit to Rockway’s core values and mission. 
 
The Board does not want to make this decision without consulting our constituency and thus 
we are providing this Information Brief and inviting your input, as we prepare for an Information 
and Consultation Meeting to be held on September 20, 2017.  We welcome anyone to attend as 
a way to understand in greater detail the context for making this change, while also providing 
the opportunity for Rockway’s Board of Directors to listen to your input about amending this 
bylaw. 
 
It is our hope and intent to bring forth a motion to formally make this change at our November 
23, 2017 Annual General Meeting. 
 
CONTEXT: 
The original vision and mandate for Rockway, established almost 70 years ago, was to create an 
educational setting for Mennonite young people. Over the years it is has become clear that 
Rockway understands itself to have a calling to serve the wider community – both locally and 
globally.  In this respect, using contemporary terminology, Rockway fulfills a missional role on 
behalf of the Mennonite church.  
 
Since its beginning, Rockway’s mission as a school, has been to “integrate sound academic 
learning with growth in character and faith, together with a passion for peacemaking and 
service to God and all creation.”  It is a school that leads students to understand and appreciate 
the history of people of faith, with emphasis on the Anabaptist/Mennonite witness of faithful 
discipleship, alongside equipping students to discern values for their life in the world.  In this 
way we hope our students will, as they mature, responsibly participate and lead in their 
churches, communities, and in global society.  
 
Rockway is a school that celebrates and honors its faith tradition, while also embracing and 
celebrating the diversity of students who come from many faith traditions – this is also a part of 
our calling. It serves its Mennonite students by giving them an education within this context of 
diversity and by encouraging them to look outward rather than inward. We believe that our 
Mennonite students are better served when the student body and the activities of the school are 



not exclusively Mennonite. Illustrations of this approach can be seen in our exchange programs, 
in the many international students that come great distances to Rockway for an education, and 
in the natural leadership that has developed among the student body and parents who do not 
come from a Mennonite or a Christian background.  At Rockway there is a strong emphasis on 
welcoming diversity. 
 
Seventy years since Rockway’s founding we are finding that our non-Mennonite student 
complement is now consistently approximately 60% of the student body, comprised of other 
Christian denominations and as well as other faiths.  It is also important to note that a 
significant number of Rockway’s Faculty and Staff are non-Mennonite. 
 
Given these realities, the following observations are made: 
 

1. The school is reliant on Mennonites and non-Mennonites for its sustainability and 
operations; 

2. Rockway would look very different if we did not have non-Mennonites; 

3. Rockway students benefit from the diversity of our community, while being grounded in 
the values and principles of Rockway.  

 
Historically and currently non-Mennonites are represented in every aspect of the life of Rockway 
– the only exception is Rockway’s Board of Directors.  The school’s current bylaws state: “a 
Board member must be a member or adherent of a Mennonite, Mennonite Brethren or Brethren 
in Christ congregation”.  
 
Rockway’s Board of Directors believe it is time for Rockway to allow for representation of non-
Mennonites on the Board as this will strengthen the school: 
 

1. This will convey the message that the school indeed “values” non-Mennonite’s 
participation in the school throughout all areas of the school’s life. 

2. Non-Mennonite perspectives will have a voice on the Board. 

3. Get different opinions around the Board table that can recognize and identify issues that 
may be overlooked from an exclusively Mennonite perspective. 

4. The school will tap into others that love Rockway and could offer valuable input on 
governance. 

5. There will be a bigger pool of talent from which to draw Board members. 

 
If we do decide to allow non-Mennonite board members, we believe there need to be some 
criteria/conditions, including: 
 

1. The number of non-Mennonite board members be limited in number (e.g., max 2); 

2. All Rockway Board of Director Members must agree to and adhere to a set of values to 
ensure the member believes in the school’s values and direction and is sympathetic to 
the mission of the school.   

3. The non-Mennonite Board members should (or must) have had some present and/or 
past affiliation to the school so that they know the school (e.g., alumni, past or present 
parent, past faculty or past staff person, etc.). 

 

 

 

 

 



INITIAL DRAFT MOTION FOR BYLAW AMMENDMENT: 
 

WHEREAS the student body of the school is diverse; 
 

AND WHEREAS there are many students, parents, Alumni, past parents, and past 
faculty/staff that are not qualified to be Directors of the Corporation as defined by the 
Corporation's by-laws; 

 
AND WHEREAS it is desirable to affirm Rockway’s diversity and encourage the support 
of those parents, Alumni, and past employees by allowing for some representation of 
such persons on the Board of Directors; 

 
IT IS HEREBY RESOLVED that the bylaws of the Corporation are hereby amended to 
permit up to two (2) individuals who are not members or adherents of a Mennonite, 
Mennonite Brethren or Brethren in Christ congregation” (“non-Mennonite”) to be elected 
by the Membership to the Board of Directors, or appointed and subsequently confirmed 
in the event of a vacancy in accordance with the provisions of the By-laws, provided: 

 
1. That the Board of Directors determine that such individual is sympathetic to the 

mission of the Corporation. 

2. That all Board members must agree and sign a memo of understanding 
expressing the values/beliefs of Rockway. 

3. That the non-Mennonite Board member must have some present and/or past 
affiliation to the school so that they know the school, such affiliation shall be as 
alumni. (Past or present parent, past faculty, or past staff person of Rockway). 

4. The number of non-Mennonite board members be limited to a maximum of two 
(2). 

 

INVITATION 

With the above context, we invite you to attend our Information and Consultation Meeting on 
September 20, 2017 at 7:00 p.m. at Rockway Mennonite Collegiate. This evening will be a time 
to share your thoughts and opinions surrounding this bylaw amendment, something Rockway’s 
Board of Directors values.  
 
Please note that there will NOT be a vote at this Information and Consultation Meeting. It is our 
hope to bring forth this motion to the Annual General Meeting on November 23, 2017, where 
there will be a vote to revise the Bylaws accordingly. 
 
In the meantime, if you have any feedback, we would welcome receiving it.  You may contact me 
at: 
 

Phone:  519-577-2238 
Email:  john.perks@IBIGroup.com (preferred) 

 
 
Respectfully submitted for the good of Rockway, on behalf of the Board, 
 
 
 
 
John Torrance-Perks 
Board Chair 
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